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THE REPORT OF THE GOVERNORS OF THE COLLEGE 
 
Introducti on        
The members of the Governing Body present their report and audited financial statements for 
the year ended 31 July 2008. 
 
The report reviews the Collegeôs activities in the year 2007-08 in the context of the challenges 
and risks within which it o perates. 
 

Section Key messages 

1. Context The college will continue to offer a core curriculum of A levels to 
students whilst being involved with the planning  of the 14-19 
Diplomas within the borough of Bury.  
The College is also involved with the delivery of Higher Education 
in partnership with four Universities.  
 
The Governing Body have a strategic role in the college and 
ensure that they are informed of the educational environment in 
which the college operates. They regularly monitor a register of 
eleven key risks of which the major 5 have been described below: 
student recruitment and retention both 16 -18 and Adult HE, 
reputational risk, Government policy, disaster planning and 
finance.  

2. Academic Review Outstanding Ofsted Inspection 2007 and continuing academic 
achievement of students. 

3. Staff Highly qualified and dedicated staff. New College Principal. 

4. Physical Infrastructure Site fully developed but possibility of a new site and buildings. 

5. Financial College in sound financial health. 

6. Corporate Responsibility The college has made good progress in terms of environmental 
impact on the local and wider community. 

7. Corporate Governance Compliant statement of internal control . 

 
Section 1 Context  
 
Legal Status  
 
The College was designated under The Further Education Act 1992 to receive funding from the 
LSC.  It was a charity but did not have a separate registration from the land owning charity, The 
Congregation of the Daughters of the Cross of Liege. On the 1 April 2001 the Governing Body 
was incorporated under section 143 of the Learning and Skills Act 2001 and became an exempt 
charity for the purposes of the Charities Act 1993.  
 
The Collegeôs mission statement is: 
 

Holy Cross, founded by the Daughters of the Cross, is a Catholic Sixth Form College, 
which exists to provide a high quality education within a community based on Gospel 
principles. 
 
The College provides the opportunity for each person to develop spiritually, morally and 
intellectually and welcomes students and staff of all faiths.  
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THE REPORT OF THE GOVERNORS OF THE COLLEGE CONTINUED  

The College operates in an ever changing further education environment.  Government policy is 
the main driver of change, with its current emphasis on widening participation, competition and 
value for money. The most significant Government agenda is in relation to widening participation 
of young people in education leading to substantial  educational reforms for 14-19 year olds 
which have been proposed in the 14-19 Education and Skills White Paper (March 2005)  and the 
White Paper, Further Education: Raising skills: Improving Life Chances (2006). To deliver the 
entitlement will require profound changes in the education system, requiring new ways of 
working and collaboration all round for those involved. Whilst Holy Cross will play its part in the 
14-19 Reform, and is an active member of the local authority learning partnership, the 
Governing Body and Management at the college have taken the view that the college will 
continue to offer A Levels as its core curriculum in the short term, but will remain fully involved 
with Bury Learning Partnership as it implements the borough ïwide plan for 14-19 Diplomas. In 
particular the college is part of the bid -writing groups for Environment and Land -Based Diploma, 
and for the Sport and Recreation Diploma, both of which it currently plans to offer at level 3, as 
a progression for students at level 2 in local high schools. Although details are not yet available, 
it also plans to be involved with the Phase 4 Diplomas in Science, Humanities and Modern 
Languages and is keen to be involved with the developments around the sixth form presumption 
at St. Monicaôs RC High School. The college has always been responsive to demand from 
students and collaborates with all local high schools to ensure the curriculum offer meets the 
demands of students wishing to undertake academic qualifications.    
 
The College Strategic Plan sets the Aims and objectives for the next three years to steer the 
college through the challenges ahead whilst maintaining a high quality educational experience 
for our students.  
 
Strategic Aim 1.       To manage the college effectively  in accordance with its ethos  
Objectives 

1. Further strengthen the ethos of the college 
2. Provide excellent leadership 
3. Ensure we have a highly trained staff who are motivated and supported 
4. Provide high quality facilities and resources in an appropriate timescale 

5. Explore the future trusteeship of the college  
6. Develop the relationship between governors and staff 

    
Strategic Aim 2.    To p rovide a coherent and enriched curriculum which meet s the 

needs  and interests of learners  
Objectives 

1. Address the 14-19 agenda 
2. Continue to monitor and embed enrichment within the curriculum 
3. Review the range of HE partners and courses 

 
Strategic Aim 3.       To ensure the highest quality educational provision  
Objectives 

1. Improve student  achievement 
2. Develop standards in teaching and learning 
3. Enhance the collegeôs quality assurance processes 

 
Strategic Aim 4.       To provide high quality support and guidance  
Objectives 

1. Develop and enhance support to meet the individual needs of students 
2. Expand the range of student experience through the pastoral system 
3. Improve the effectiveness of monitoring and communication within the pastoral system 

 
The college has made good progress against each of these aims. The college self assessment report 
details in full all the actions which have taken place to meet the collegeôs strategic objectives and 
hence is not duplicated here. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE contin ued  
 
Risk  and Opportunities  Analysis  
 
The Governing Body has identified the following major risks and opportunities, which it monitors 
on a regular basis: 
 

 The College is sensitive to changes in the number of students. The college has been 
successfully growing the number of full time 16 -19 year old further education students 
over the past 6 years. However demographic changes predicted in future years shows a 
slight downward trend in the number of high school leavers.  The college needs to be 
able to respond flexibly to this change to maintain market share arising from detailed 
market analysis and response to the 14-19 Government Agenda. 

 
 The College plays a major role in Higher Education providing a range of honours degree 

and foundation degree courses through its University Centre. The college has increased 
the number of Higher Education Institution partnerships thereby reducing the risk of 
dealing solely with one partner.  

 

 Reputational risk arises from virtually all of the Collegeôs activities. Quality issues, league 
table positions and press coverage could all affect the Collegeôs reputation, both 
positively and negatively. The college was the subject of a number of press reports 
during the year which could potentially have effected student recruitment in S eptember 
2008. However the college is pleased to report that there was no detrimental effect of 
the publicity and in fact the college has far exceeded its student number target for 
2008/09. 

 

 Changes to Government policy has affected the overall further edu cation market, with 
the introduction of a new funding methodology from September 2008 as the college has 
received less than an inflationary rise in its funding overall  .The full implications of 
college funding for 16-19 education being channelled through the local education 
authority budget  in the future  are currently still uncertain. 

 
 Disaster planning comprises two elements: the ability to deal with a crisis in a way that 

does not adversely affect reputation, and the ability to continue oper ations in the 
aftermath of a crisis.  The college has a disaster recovery plan but this needs to be fully 
disseminated to all college staff. The college has a number of discrete buildings and it is 
envisaged that the non-availability of one building would not have a detr imental effect on 
the college as a whole. The college does however have good relations with several local 
high schools in the vicinity and in the event of a total loss would be able to arrange 
temporary accommodation on nearby sites. 

 

 Finances at the college have been very robust over the last eight years, with  surpluses 
reported year on year and substantial accumulated reserves. The current availability of 
Learning and Skills council capital funding in the sector is good and the college is 
planning to take a capital project bid proposal forward in 2009.  
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Section 2   Academic Review  
 
Student Numbers  
 
In  2007/08 the college educated 1,749 learners in the age range 16-18 years old (2006/07 
1,668). This exceeded the target agreed with the Learning and Skills Council of 1,735 learners 
and generated funding of £8,303,589 (2006/7 £7,558,642).  
 
For Higher education there were 150 full-time (2006/7 188) and 474 part-time (2006/07 449) 
adult learners undertaking degrees, foundation degrees and PGCEôs during the year. 

 
Academic portfolio  
 
The College continues to provide a wide range of subjects at AS/A2 level. Typically, students 
at Holy Cross take 4 AS levels and continue 3 on to A2 level. There is an applied A-level 
course in Health Studies, and one Intermediate vocational course in Business. Students have 
the opportunity to re -sit GCSEôs in Maths, English and Biology and there is also a GCSE 
Italian course for able linguists.  In September 2007 the college started an Applied GCSE in 
Health and Social Care for 18 year 10 pupils from three Catholic partner schools and this has 
continued into year 11. The college also teaches Dance, at Holy Cross, to students in years 
10 and 11 of a local partner high school. All students are given the opportunity to develop 
Key Skills as part of their main course; those who arrive at the college without a level 2 
qualification in Information Technology receive lessons for this.  The college piloted the 
Extended Project Qualification in 2007-08, and in 2008-09 around 120 students will take the 
course.  There is also a wide range of enrichment activities available to students which 
culminate in a whole week of activities to add to student experience taking place at the end 
of the year. Activities ranging from horse riding, a walk along the Cumbrian way, film club, 
sporting competitions, salsa dancing, virtual tennis, work experience and many more events 
have been organised and lead by the college staff.  There have been a wide and increasing 
range of visits throughout the year, including visits to Germany, France , Spain and Ireland. 
 
During 2007 ï 2008, in line with the Collegeôs Strategic direction, the provision of Higher 
Education opportunities for adults at Holy Cross continued to expand in terms of the variety 
of courses offered.  The programme delivery model developed at Holy Cross has been 
successful in recruiting people into Higher Education, who would not normally have the 
opportunity and/or motivation.   The uniqueness of the provision, and the model of delivery 
has attracted interest from other Institutions, and Holy Cross has had positive discussions 
with local Greater Manchester Universities, and other HEIs with a view to developing more 
joint provision from September  2009.    The College is an active member of several HE co-
ordination bodies (Aim-higher; Greater Manchester Strategic Alliance; HE in FE Consortium 
etc.), and is actively building networks and relationships that will assist future developments.  
 
The retention rate for the Hope BA/BSc programme increased to 91% (87% in 2006/07), 
which reflects the high level of student support provided by Holy Cross staff. Recruitment to 
the part -time PGCE Primary course has been maintained at 2006/2007 levels.   Recruitment 
to the Combined Honours Programme showed a reduction of 18.7% during the year, but the 
level of students on Foundation Degrees increased by 75% as more courses were 
introduced.    The MA in Catholic School Leadership continues, and it is planned to recruit a 
further cohort in 2008 ï 2009. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
The College has agreed formal partnership arrangements with Liverpool Hope University; 
Edge Hill University; Leeds Metropolitan University; Strawberry Hill College.   The Salford 
Roman Catholic Diocese also delivered the Catholic Certificate in Religious Education at the 
College (50+ students in 2007/2008).   Other developments include óEquivalency Course 
Programmeô with Edge Hill University; and óEarly Years Professional Status Programmeô with 
Hope University. 
 
The success of the HE Programme has created a greater demand for space and resources, 
and discussions are continuing to find possible solutions, particularly for daytime provision.  
The staffing structure has been reviewed, and changes made to reflect the new demands 
made by taking on new partners . 
 

Academic Performance  
  

Student achievement is outstanding. Across the college, a very high number of students 
complete their courses, and for those students who complete their courses at level 3, pass 
rates are generally high with an A level pass rate including General Studies of  98% (98% in 
2007) and 99.2% excluding General Studies slightly up on 2007. The college pass rate at AS 
level was 95% without General Studies (95% in 200 7) and 93% with General Studies (92% 
in 2007).The collegeôs A Level A-B rate was 46%( 2007 44%) . The collegeôs only applied A 
level achieved a pass rate of 96% with an A-B rate of 45% (2007 100% and 40% 
respectively). At AS level the pass rate was 98% with a 44% A -B rate (2007 97% and 33% 
comparative). 
 
The level 2 vocational Business course scored 100% pass rate, with 87% of the students 
achieving a merit or distinction (2007 100% pass rate, 50%  merit or distinction). GCSE 
Maths re-sit scored a 52% A-C rate (76% in 2007), GCSE English re-sit 77.8% (2007 81%) 
and GCSE re-sit Science (Biology) 58.3% (74% in 2007) . In the Extended Project 
Qualification, piloted in 2007-08, the results of the 14 students were very promising, with all 
achieving grades A, B or C. 
 
Nine students gained 5 grade Aôs at A level compared to seven in 2007 and 30 students 
achieved four grade As compared with 35 in 2007. The pass rate for high grades at A level 
was 58.7%, a further improvement of 2.7% on the preceding year, 17.7% over the last four 
years, and above the national average of 49%.  The average point score per student was  
376 compared with 377.9 in 2006-07, and the average points score per entry was 85.2  
compared with 85 in 2006-07; the three year trend in avera ge points score per entry is 
rising. The college achieved eighth place in Department for Children, Schools and Families A 
level league table for colleges.  
 
The overall college success rate on long courses at level 3 was 91.4% including and 
excluding General Studies. The college target was 91%. The overall retention rate for the 
college is 96.2%.  Value-added performance is outstanding according to the A-level 
performance system (ALPS) data. AS value added performance shows an excellent 
performance overall with a grade 2, the third year at this level . At A2 level, the overall 
value-added subject performance of the departments taken as a whole is 2, having risen 
from 4 in 2006. At both AS and A2, this ranks the college above the 90 th percentile in the 
national benchmark. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 

Success on Higher education courses was excellent, with 166 students graduating with two 
of the collegeôs partner Universities. On the BA/BSc courses with Liverpool Hope, 16 learners 
were awarded first class degree with another 51 learners gaining a 2:1 classification. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Teaching and Learning  
 
The College was the subject of an Ofsted inspection during 2007. The outcomes of the 
inspection are listed below and have been subsequently confirmed in a desktop monitoring 
exercise performed by Ofsted in July 2008: 
 

Key Strengths 
 

 Outstanding commitment to mission and Catholic ethos at all levels 
 Very high and improving success rates 

 High standards of learnersô written and practical work 
 Outstanding teaching and learning 
 Excellent enrichment opportunities with high levels of participation  
 Outstanding formal and informal support for learners  
 Strong development of learnersô spiritual, moral and cultural understanding  
 Highly supportive leadership and management that promotes culture of continuous 

improvement 

 Excellent use of information systems to monitor performance 
 

Areas for improvement identified in the 2007 Ofsted inspection were (with improvements 
made since): 
 

 The proportion of high grades in a small minority of subjects:   
o in recent years there has been considerable improvement in this (up by 18% 

in four years), and a range of measures will continue to be applied to extend 
this improvement to the small number of subjects whose high grades need 
improving.  The measures made are at the level of individual subject action 
plans. 

 Closer monitoring by governors of strategic issues:   
o the governors now regularly monitor strategic iss ues at full meetings and at 

the Quality and Standards Committee.  

 Improve strategies to promote the college to all sectors of the community it seeks to 
serve:   

o the Principal and Vice Principal (Curriculum) make regular visits to head-
teachers of local high schools and will continue to assess provision with them.  

o Market research is carried out in high schools.   
o The college is working closely with a main partner high school as it responds 

to its sixth -form presumption letter, particularly exploring vocatio nal 
provision. 

o The college is developing the Bury Diploma in Environment and Land-Based 
Studies, the lead partner being a main Catholic high school. 

o CMT members are attending a number of Diploma meetings within the 
borough. 

o A Holy Cross Dance teacher is contributing to the GCSE Dance course at St. 
Monicaôs.  Pupils in years 10 and 11 study Applied GCSE in Health and Social 
Care at Holy Cross. 

o Innovation Bursaries in Music Technology, Science, French and Careers are 
aimed at pupils in high schools. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 

Overall College Performance  
Ofsted grades awarded March 2007  
 

Code Section title Grade 

KQ1 How well do learners achieve? 1 

KQ2 Teaching and Learning 1 

KQ3 How well do programmes and activities meet the needs and 
interests of learners? 

1 

KQ4 How well are learners guided and supported? 1 

KQ5 Leadership and Management 1 

 Overall effectiveness 1 

 Capacity to make further improvement  Outstanding 

 Effectiveness of steps taken since last inspection Outstanding 

 
Alongside the Ofsted Inspection the college was also audited by the Learning and Skills 
Council provider financial assurance team (PFA) with the objective to assess the 
effectiveness of the collegeôs financial management and governance arrangements. 
 
The outcome of the review was that these aspects of college frameworks were awarded 
grade 1, full assurance. Specific strengths in the report referred to successful delivery of 3 
major capital projects delivered on time and to budget, that the college seek s to achieve 
value for money and that financial planning is robust.  
 
Quality and Standards  
 
The College has a robust system of self assessment which is well embedded in the college. 
There is a culture of self improvement within the college which drives the  curriculum and support 
areas to look for new and innovative ways to improve the service given to students both 
academically and in its supporting activities. 
   

The use of ILT continues to expand at college, and subjects continue to develop their 
intranet sites including online revision exercises, subject forums and Internet links.  The ILT 
Group has facilitated the increased use of ILT in the classroom, and continues to implement 
plans to ensure that all teaching rooms can benefit from high quality ILT re sources.  Staff 
and students are able to access the college intranet from home. Learners are encouraged to 
use ILT in their independent study, though there is some student dissatisfaction that they 
cannot all find an available PC during peak times. ILT innovations include the continued 
development of the Collegeôs VLE and the introduction of an electronic mark book, and a 
current focus is introduction of Moodle across college 
 
Framework for Excellence (FFE)  
The college is preparing for the introduction of t he FFE, the governmentôs new 
performance-assessment framework for colleges and providers.  As so much concerning the 
FFE is still unclear, we have not attempted to calculate our scores in advance of Spring 
2009, when the first publication is due.  We understand that the status of the finance 
dimension is currently under review.  However, the three KPAs (Financial health, Financial 
Management and Control, and Use of Resources) all appear very healthy.  As with all 
colleges, undertaking a major capital project  would entail a less healthy score for the 
finance dimension.  Since the self-assessment for key questions 1, 3 and 5 (Ofsted report)  
is grade 1, we do not envisage any problems with the scores under the FFE.   
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Section 3     Staff   
 
The sustainability of the College depends essentially on its staff. The college places high priority 
on effective recruitment, retention and development policies and seeks to operate in a way 
which promotes safe, healthy and sustainable working practices.  
 
Significantly Mr M OôHare the college Principal retired in August 2008, serving 14 years as 
Principal. The Governors and staff wish to record their thanks for 28 years of service overall to 
the college. The Governors are delighted to have been able to appoint Mr D H Frost as Principal, 
who has taken up the role since August 2008.  
 
Holy Cross College is committed to ensuring equality of opportunity for all who learn and work 
here. Because of its distinctive religious character Holy Cross College gives preference in its 
admission policy to Catholic students but does as the Mission statement says, welcome 
applications from students of all faiths. It also welcomes staff from all faiths though there are 
certain posts which, because of their nature, seniority or teaching subject are only open to 
Catholic applicants. Once students and staff are members of Holy Cross College all are treated 
fairly according to their individual and unique needs. We respect and value positively diffe rences 
in race, gender, sexual orientation, able-bodiedness, class and age. The Collegeôs Equal 
Opportunities Policy and Race Equality Policy are published on the Collegeôs Internet site. 
 
The College has been accredited with the ótwo ticksô Positive About Disabled People award, which 
means we very much welcome applications from people with disabilities and will guarantee an 
interview for disabled applicants who meet the minimum criteria.  Where an existing employee 
becomes disabled every effort is made to ensure that employment with the College continues. 
The Collegeôs policy is to provide training, career development and opportunities for promotion, 
which are as far as possible, identical to those for other employees. An equalities plan is 
published each year and monitored by managers and governors. 
 
The College has Investors in People status reaccredited in June 2007. The college prides itself in 
supporting its staff through staff development and welfare activities investing £41,453 during the 
year in development and welfare initiatives for staff.  The college works in consultation with 
representatives from the National Union of Teachers and Unison regarding staff pay and 
conditions.    The college is a member of the Sixth Form Colleges Forum (SFCF) and abides by 
the national pay agreements determined for teaching and support staff on an annual basis. The 
pay costs of the college are monitored closely and resources managed to provide effective and 
efficient service to students.  
 

The college is very proud to have been reaccredited with Best Companies Three Star 
Accredited Status in March 2008 and finished 35th in the 2008 Sunday Times 100 Best Small 
Companies to work for list. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Section 4    Physical I nfrastructure  
 
The existing site has been totally transformed over the past eight years as illustrated:  
 

 Construction of the Mary Kelly teaching block, completed in 1999.  This brought on 
line a spacious modern library and learning resources centre, a first class I.T. centre 
and ten excellent classrooms. 

 The old Convent building, which used to be the Daughters of The Cross residence 
and which came into educational use in 1993, was demolished and replaced by a 
new 3-storey teaching block, completed November 2001. This teaching block, called 
the Maureen Haverty building, houses twenty two first class classrooms, IT and 
Media facilities, and the reprographics area. 

 The Summerfield building has been remodeled and refurbished to become a 
coherent administration centre for the college, completed November 2002.  At the 
same time, modern Visual Arts facilities were created in the building.  

 The Science area of the Emilie-Mary building underwent a major upgrade of facilities, 
completed summer 2003. 

 New Sports, Music and Performing Arts facilities were constructed in 2004 and 
completed in 2005. This building is named Marie-Therese, in honour of the founder 
of The Daughters of The Cross. 

 The College canteen and student social area have been renewed and new facilities 
have been in use since October 2006.  

 All works have been designed to meet the requirements of disability legislation.  
 

 

 

 

 

  

Marie-Therese Building Emilie-Mary Building 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 

 
Summerfield Building 

 

 
Maureen Haverty Building 

 

 
New canteen 

 
A new Property Strategy has been developed to ensure the college meets future demand from 
students, potential changes in the curriculum offer and to further improve college facilities.  
The site is fully developed in terms of college buildings with the perimeter wall and new railings 
having been completed during the year to  protect the investment in the site to date. There is 
also some landscaping still to do within the college grounds to improve the overall utility and 
ambiance of the site. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Section 5    Financial  
 
 Six year Trends  
 
The charts below set out the changes in the Collegeôs financial position over the last 6 years. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 

Section 5  Financial continued  
 

 

 
 

 

 

 

Review of the year  
 
The college has a reported surplus of £879,611 (2007 surplus £649,835). The main 
influences on performance for the year were the increased student numbers compared to 
the previous year and the continual monitoring and accurate budgeting and planning of staff 
costs. In addition careful and close monitoring of Utility bills meant that costs were well 
below the forecasted budget.  
 
The financial stability and security of the College continues to be a priority of the Governors.  
The College wishes to ensure that it has adequate reserves and cash balances to meet its 
planned maintenance programme and future accommodation strategy. 
 
Key f inancial performance indicators  
 

 
 

Indicator / Ratio  

Sixth Form 
Colleges 

2006/2007*  

Holy Cross 
Strategic 
Indicators 

 2007/2008 

Holy Cross 
Forecast  

2007/2008  

Holy Cross  
Performance 
 31.7.2008  
    

 

Current Ratio 1.83 1.9 2.31 2.9 

Cash days in hand 57 - 52 84 

Minimum cash balance - 350,000  2,183,236 

Operating surplus/income % 0.3% 2% 2.46% 9.2% 

Historical Cost surplus/inc %   2.8% 10.29% 

General Reserve/income % 35.7% 35% 57.49% 68.7% 

Pay expenditure/income % 69.6% 72% 69.54% 64.3% 

Income from non LSC sources % 7.9% 7% 10.55% 11.2% 

Borrowing less than X% general 
reserve(I and E a/c)  

 50% 6.9% 0.00% 

 Based on data published on LSC website- analysis of finance record 2006/07 as at 10 October 2008 
 
 



HOLY CROSS COLLEGE  

  

 

16 

Planned Maintenance Programme  
 
The College has just completed year 3 of the  planned maintenance programme. A revised 
programme commenced in 2005/06 with an estimated cost of £800,000 over the ten year 
period. The actual cycle of works is partially front -loaded in the first five years to deal with issues 
in some of the older property on the site. Hence the College undertook £109,163 of planned 
maintenance during the year.  

 
Balance Sheet  
 
The college continues to report net current assets with general reserves of £11,156,938 
(2007 £10,277,327) and cash balances of £2,188,217 (2007 £1,699,804). The governing 
body and management of the college continue to review the position of the Greater 
Manchester Pension Fund in respect of college support staff membership. The scheme has 
been revised nationally by Government and employersô contributions to the scheme will 
continue to rise over the next few years.  The college has put aside a contingency fund to 
ensure there is sufficient funding to meet any future liabilities of the fund.  
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Cash flow  
 
Overall there was an increase in cash in the year. Planned capital spend was greatly reduced 
compared to previous years, although significantly the college was able to accelerate the full 
repayment of the outstanding loan used to finance capital works over recent years. 

 
Sustainability  
 
The college is planning to generate surpluses over the next planning period of three years. 
However the Learning and Skills Council will be introducing a new funding methodology for 
2008/09 and so the college has had to use best estimates in the forecasting for the next 
three years. 
 
Pay costs are the largest financial cost for the college, but the fact that the college follows 
national agreements through the Sixth Form Colleges Forum means that future costs are  
more controllable and predictable for budgeting purposes. 
 
The college has not taken out any further loans in the year but in fact was able to repay the 
entire existing loan in the year of £502,839. 
 
 Creditors Payment Performance  
 

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 
November 1998, requires in the absence of agreement to the contrary, to make payments to 
suppliers within 30 days of either the provision of goods or services or the date on which the 
invoice was received. The target set by the Treasury for payment to suppliers within 30 days 
is 95%. During the accounting period 1 August 2007 to 31 July 2008, the College paid 94% 
of its invoices within 30 days, delays returning documentation internally during College 
holiday periods has depressed overall performance in relation to the target. The College 
incurred no interest charges in respect of late payment for this period.  
 
Post Balance Sheet Events  
 
There have been no significant post balance sheet events. 
 
Taxation  
 
The Collegeôs activities do not fall to be charged to corporation tax. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Section 6         Corporate Responsibility  
 
Environmental  
 
The college has continued to develop its environmental projects in the last academic year 
and has seen some encouraging improvements. Previous works on college buildings 
regarding energy sources has seen an 11% drop in energy consumption from the previous 
year, this is due to investing time and resources into the energy  management system that 
governs the buildings and also the addition of new boilers in some parts of the college.  
 
In the past 12 months a greater emphasis has been placed on recycling around the college. 
More facilities have been installed and the college now provides recycling facilities for paper, 
plastics bottles & cans, mobile phones, computer ink cartridges, batteries and clothing.  
Some of these initiatives are linked with local charities strengthening the collegeôs links with 
the local community.  Al though the college has seen its student numbers rise the amount of 
rubbish being sent to landfill has reduced.  The percentage of rubbish being recycled has 
improved in the last year from 15% to 22.5%, although a good increase the college is still 
committed to increasing this percentage year on year. 
 
The college works very closely with the student body on environmental issues through the 
climate change group. In the last academic year this group has helped to raise awareness of 
the recycling facilities around the college. A number of the students have been involved in 
the setting up of the paper recycling scheme in classrooms across the college and have 
given their own time to help with the collection of waste paper being sent for recycling. This 
group has also taken part in activities to raise funds for local community environmental 
projects. 
 
Travel to work has been a subject that has been closely looked at over the last 12 months.  
Cycling facilities have been improved with the introduction of two new sec ure and 
weatherproof cycle sheds for both staff and students. Staff and students also have access to 
shower and storage facilities and also can use college drying facilities if cycling in wet 
weather. The college also offers a cycle-scheme to staff which is a tax incentive scheme 
authorised by the Inland Revenue. This scheme was piloted in the summer term of the 
07/08 year and was taken up by 2 members of staff with more expressing interest for the 
future.  
 
The college applied for funds from a Government scheme aimed at FE colleges improving 
their energy performances and was successful in its bid.  The college received £148,000 
from the fund and is currently carrying out works that include upgrades to the college 
heating system, controls for lighting, and u pgrades to glazing. Initial estimates for 
reductions in carbon output once the works have been completed are as high as 30%.  All 
works are due to be completed by October 2008. 
 
The focus for the next 12 months is to reduce the amount of rubbish going to l andfill whilst 
increasing the amount being recycled.  Continue to reduce energy consumption, paying 
particular attention to water consumption and to produce and implement a Travel Plan for 
both staff and students.  
 
 
   
 
 



HOLY CROSS COLLEGE  

  

 

19 

THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Community  
 
For Holy Cross College sustainability has wider implications that reach far beyond the ógreen 
agendaô. It extends to community and personal empowerment both locally and globally, for 
example: 
 
Through our college chaplaincy we encourage students and staff to volunteer in the 
community with projects that touch the lives of people many of whom are in significant 
need. Examples of these are working at homeless shelters, being involved with initiatives 
targeted by the Social Justice Group and the annual visit to Lourdes. 
 
We also continue to support charitable organisations working in other parts of the world 
through various fund raising activities through the year.  
 
Equality and Diversity  
 
We have celebrated faith and cultural diversity during óOne World weekô through dance, arts, 
food and a series of faith speakers. Throughout the year equality and diversity has been 
celebrated through themed assemblies, poster campaigns, presentations from local groups 
and after college events.  
 
We have schemes and action plans relating to Gender, Race and Disability in line with 
current legislation and we also have a general college policy on equality which emphasises 
its importance to everyone in the college. All students are made aware of the p olicy through 
the tutorial programme.  
 
Learning Support specialists offer guidance and help to a wide range of students including 
students with learning disabilities and students who use English as a second language. All 
students are assessed for their support needs on arrival at the college. 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Equality and Diversity continued  
 

  

 

 
 

 

 
 
Section 7 Corporate Governance Statement  
 
The College is committed to exhibiting best practice in all aspects of corporate governance.  This 
summary describes the manner in which the College has applied the principles set out in the 
revised Combined Code on Corporate Governance issued by the London Stock Exchange in July 
2006.  Its purpose is to help the reader o f the financial statements to understand how the 
principles have been applied. 
 
In the opinion of the governors, the College complies with all the provisions of the Combined 
Code in so far as they apply to the further education sector and it has complied t hroughout the 
year ended 31 July 2008 and to the date of the financial statements.  
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REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
 
The Governing Body  
 
The Collegeôs Governing Body comprises lay members, students, and employees appointed 
under the Collegeôs Instrument and Articles of Government.  The roles of Chair and Vice-Chair of 
the Governing Body are separated from the role of the Principal and Senior Management.  
 
The members who served on the governing body during the year and up to the date of t he 
signature of this report are listed below:  
 
Name  Date of 

Appt/  

Re-appt  

Term of 
Office  

Date of 
Res./ End  

of term  

Status of 
Office  

Committees Served  

 
Mrs A Fox 

 
26/8/04  
27/8/08  

 
4 years 

 
 

 
Foundation 

 
Chair of Governors. Search, Property 
and Finance, Personnel, Quality and 
Standards, Remuneration 

Mr M J OôHare 
 
 
Mr D H Frost 
 

1/1/94  
 
 
22/08/08 

- 
 
 
- 
 

22/08/08  Principal 
 
 
Principal 

Personnel, Property and Finance, 
Search 
 
Personnel, Property and Finance, 
Search 

      
Sr M Kelly 17/6/06  4 years 30/4/08  Foundation Vice Chair of Governors. Personnel, 

Remuneration, Search, Property and 
Finance, Chair of Quality & Standards 

Sr V Hagen 7/12/06 4 years  Foundation Search 

      
Sr M McMullan 3/12/0 6 4 years  Foundation  
      
Sr P Ainsworth 1/7/06  4 years  Foundation  
      
Mr P Banks 1/4/01  

1/4/05  
4 years  Foundation Chair of Audit  

Mr L Jones 1/4/01  
1/4/05  

4 years  Foundation Chair of Personnel. Remuneration, 
Audit, Quality and Standards 

      
Mr A Noblet 1/4/01  

1/4/05  
4 years  Foundation Chair of Remuneration. Personnel 

Miss M Westwell 25/1/0 7 4 years  Foundation Chair of Property and Finance  
      
Mr A Lilley 4/2/01  

4/2/05  
 

4 years  Co-opted Audit 

Mr P Campbell 
 
 
 
Mr L Goodlet 
 
 

1/11/0 4 
1/11/06  
1/10/08 
 
1/10/08 

2 years 
 
 
 
2 years 

Resigned 
7/1/ 2008 

Staff 
 
 
 
Staff 

Personnel 

Mrs S Smith 
 

1/11/04  4 years  Foundation Quality and Standards, Audit 

Mr A Barmby 
 
Mr P Brown 

1/5/07  
 
1/09/08 

1 year 
 
4years 

30/4/2008  Student 
 
Foundation 
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
 
Name  Date of 

Appt/  
Re-appt  

Term of 
Office  

Date of 
Res./ End  
of term  

Status of 
Office  

Committees Served  

      
Mr N Wood 1/11/05  2 years 30/10/07  Parent Quality & Standards 
      
Mrs H Stainton 1/11/05  4 years  Foundation Property and Finance 
      
Mrs C Moss 1/11/05  2 years Resigned 

7/1/2008  
Staff Property & Finance 

 
 
Mrs M Holmes  
 
Ms E Mckelvey 

1/11/07  
 
16/4/08  
 
1/5/08  

 
 
2 years 
 
1 year  

 
 
 

 
 
Parent 
 
Student  

 
 
Quality & Standards 
 
 
 

Mr M Bentley 1/11/05  4 years  Co-opted Property and Finance 
 

Mr J Barton was appointed as Clerk to the Governors on 12/1/98. 

 
It is the governing bodyôs responsibility to bring independent judgement to bear on issues of 
strategy, performance, resources, and standards of conduct. The matters specifically reserved to 
the Governing Body for decision are set out in the Instrument and Articles of Government, by 
custom and under the Financial Memorandum with the Learning and Skills Council.   
 
The Governing Body has a strong and independent non-executive element and no individual or 
group dominates its decision making process. The Governing Body considers that each of its 
non-executive members is independent of management and free from any business or other 
relationship, which could materially interfere with the exercise of their independent judgement.  
 
The Governing Body is provided with regular and timely information on the overall financial 
performance of the College together with other information such as performance against funding 
targets, proposed capital expenditure, quality matters and personnel -related matters such as 
health and safety issues. 
 
The Governing Body meets at least once per term, and on other occasions as necessary.  It has 
six committees: Audit, Property and Finance, Personnel, Search, Remuneration, and Quality & 
Standards Committee.  All of these Committees are formally constituted with terms of reference. 
They comprise mainly of lay members of the Governing Body, one of whom is the Chair. 
 
All governors are able to take independent professional advice in furtherance of their duties at 
the Collegeô expense and have access to the Clerk to the Governing Body, who is responsible to 
the Board for ensuring that all applicable procedures and regulations are complied with. The 
appointment and removal of the  Clerk are matters for the Governing Body as a whole. 
 
Formal agendas, papers and reports are supplied to governors in a timely manner, prior to 
Governing Body meetings. Briefings are also provided on an ad hoc basis. 
 
Appointments to the Governing Body  
 
Any new appointments to the Governing Body are a matter for the consideration of the 
Governing Body as a whole. The Governing Body has a search committee which meets as and 
when necessary which is responsible for the selection and nomination of any new member for 
the Governing Bodyôs consideration (other than the Principal and foundation governors).  The 
Daughters of the Cross of Liege appoint all of the foundation governors.  The Governing Body is 
responsible for ensuring that appropriate training is provide d as required. 
 
Members of the Governing Body are appointed for a term of office not exceeding four years.  
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Property and Finance Committee  
 
The property and finance committee meet regularly.  Its purpose  is to ensure that the College 
manages its financial and physical resources effectively and efficiently. Particular attention is 
made to ensure that the College receives value for money when undertaking capital projects.  
 
Personnel Committee  
 
The personnel committee meets once per term, and otherwise as required.  Its purpose is to 
ensure that the College manages its staff effectively and efficiently.  
 
Remuneration Committee  
 
Throughout the year ending 31 July 2008, the Collegeôs remuneration committee comprised five 
Governors including the Chair and Vice Chair of the Governing Body. The committeeôs 
responsibilities are to make recommendations to the Governing Body on the remuneration and 
benefits of the Principal and other senior post holders. 
 
Details of remuneration for the year ended 31 July 2008 are set out in note 7 to the financial 
statements. 
 
Quality and Standards Committee  
 
The quality and standards committee advises the Governing Body on arrangements for assuring 
the quality and standards of activ ities within the College. 
 
Audit Committee  
 
The audit committee comprises four members of the Governing Body (who exclude the Principal 
and Chair). The committee operates in accordance with written terms of reference approved by 
the Governing Body. Its purpose is to advise the Governing Body on the adequacy and 
effectiveness of the collegeôs systems of internal control and its arrangements for risk 
management, control and governance processes.  
 
The audit committee meets three times a year with the internal  and financial statements auditors 
in attendance for relevant items on the agenda. The committee has the opportunity to speak 
independently to both the internal and financial statements auditors.  It also receives and 
considers reports from the Learning and Skills Council as they affect the Collegeôs business.  
Management is responsible for the implementation of agreed audit recommendations and 
internal audit undertakes periodic follow -up reviews to ensure such recommendations have been 
implemented. The audit committee also advises the Governing Body on the appointment of 
internal and financial statements auditors and their remuneration for both audit and non -audit 
work. 
 
Other Involvement of Governors  
 
In addition to the above committees there is governor i nvolvement in the panel set up to 
administer the learner support fund and also the Collegeôs internal health and safety committee.  
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Internal Control  
 
Scope of responsibility  
 
The Governing Body is ultimately responsible for the Collegeôs system of internal control and for 
reviewing its effectiveness. However, such a system is designed to manage rather than eliminate 
the risk of failure to achieve business objectives and can provide only reasonable and not 
absolute assurance against material misstatement or loss.  
 
The Governing Body has delegated the day to day responsibility to the Principal as Accounting 
Officer for maintaining a sound system of internal control that supports the achievement of the 
Collegeôs policies, aims and objectives, whilst safeguarding the public funds and assets for which 
he is personally responsible, in accordance with the responsibilities assigned to him in the 
Financial Memorandum between the College and the Learning and Skills Council (LSC).  He is 
also responsible for reporting to the Governing Body any material weaknesses or breakdowns in 
internal financial control.  
  
The purpose of the system of internal control  
 
The system of internal control is designed to manage risk to a reasonable level rather than to 
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness. The system of internal control is based 
on an ongoing process designed to identify and prioritise the risks to the achievement of college 
policies, aims and objectives, to evaluate the likelihood of these risks being realised and the 
impact should they be realised, and to manage them efficiently, effectively and ec onomically. 
The system of internal control has been in place in Holy Cross College for the year ended 31 July 
2008 and up to the date of approval of the annual report and accounts.   
 
Capacity to handle risk  
 
The Governing Body has reviewed the key risks to which the College is exposed, together with 
the operating, financial and compliance controls that have been implemented to mitigate those 
risks. The Governing Body is of the view that there is a formal ongoing process for identifying, 
evaluating and managing the Collegeôs significant risks that has been in place for the period 
ending 31 July 2008 and up to the date of approval of the annual report and accounts. The 
Governing Body regularly reviews this process. 
 
The risk and control framework  
 
The system of internal financial control is based on a framework of regular management 
information, administrative procedures including the segregation of duties, and a system of 
delegation and accountability.  In particular, it includes:  
 
 Comprehensive budgeting systems with an annual budget which is reviewed and agreed by 

the Governing Body 

 Regular reviews by the Governing Body of periodic and annual financial reports which 
indicate financial performance against the forecasts 

 Clearly defined capital investment control guidelines 

 Setting targets to measure financial and other performance 

 The adoption of formal project management disciplines where appropriate.  
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Holy Cross College has an internal audit service, which operates in accordance with the 
requirements of the LSC Councilôs Audit Code of Practice.  The work of the internal audit service 
is informed by an analysis of the risks to which the College is exposed, and annual internal audit 
plans are based on this analysis.  The Collegeôs Governing Body on the recommendation of the 
Audit Committee endorses the analysis of risks and the internal audit plans.  At least annually, 
the head of internal audit provides the Governing Body, via the Audit Committee, with a re port 
on internal audit activity in the College.  The report includes the head of internal auditôs 
independent opinion on the adequacy and effectiveness of the Collegeôs system of risk 
management, controls and governance processes. 
 
Review of effectiveness  
 
As Accounting Officer, the Principal has responsibility for the reviewing the effectiveness of the 
system of internal control. The Principalôs review of the effectiveness of the system of internal 
control is informed by:  
 

 The work of the internal auditors  
 The work of the executive managers within the College who have responsibility for the 

development and maintenance of the internal control framework  

 Comments made by the Collegeôs financial statements auditors in their management 
letters and other reports  

 The work undertaken by the Collegeôs regularity auditors in preparing the regularity audit 
report. 

 
The audit committee, which oversees the work of the internal auditor, has advised the Principal 
on the implications of the result of his review of the effec tiveness of the system of internal 
control and a plan to address weaknesses and ensure continuous improvement of the system is 
in place. 
 
The senior management team receives reports setting out key performance and risk indicators 
and considers possible control issues brought to their attention by early warning mechanisms, 
which are embedded within the departments and reinforced by risk awareness training. The 
senior management team and the audit committee also receive regular reports from internal 
audit, which include recommendations for improvement. The audit committeeôs role in this area 
is confined to a high level review of the arrangements for internal control. The Governing Bodyôs 
agenda includes a regular item for consideration of risk and control and receives reports thereon 
from the senior management team and the audit committee.  
 
The emphasis is on obtaining the relevant degree of assurance and not merely reporting by 
exception. At its 3rd December 2008 meeting the Governing Body carried out the annual 
assessment for the year ended 31 July 2008 by considering documentation from the senior 
management team and internal audit, and taking account of events since 31 July 2008.   
 
Going Concern  
 
After making appropriate enquiries, the Governing Body considers that the College has adequate 
resources to continue in operational existence for the foreseeable future. For this reason they 
continue to adopt the going concern basis in preparing the financial statements.  
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THE REPORT OF THE GOVERNORS OF THE COLLEGE continued  
 
Transparency Arrangements  
 
Full minutes of the Governing Body are available for inspection by the public.   The Clerk to 
Governors maintains a register of financial interests of Governors.  The register is available for 
inspection by arrangement with the Clerk to Governors at  
 
Holy Cross College 
Manchester Road 
Bury BL9 9BB. 
 
Disclosure of information to auditors  
 
The members who held office at the date of approval of this report confirm that, so far as they 
are each aware, there is no relevant audit information of which the Collegeôs auditors are 
unaware; and each member has taken all the steps that he or she ought to have taken to be 
aware of any relevant audit information and to establish that the Collegeôs auditors are aware of 
that informa tion. 
 
 
 
 

 
 
MRS A FOX       MR D H FROST 
Chair of Govern ors      Principal  
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STATEMENT OF RESPONSIBILITIES OF MEMBERS OF THE GOVERNING BODY  
 
The members of the governing body are required to present audited financial statements for 
each financial year. Within the terms and conditions of the Financial Memorandum agreed 
between the LSC and the Governing Body of the College, The Governing Body, through its 
Principal, is required to prepare financial statements for each financial year in accordance 
with the Statement of Recommended Practice ï Accounting for Further and Higher 
Education Institutions and which give a true and fair view of the state of affairs  of the 
College and the result for that year.  
 
The Governing Body is also required to prepare a Members Report which describes what it is 
trying to do and how it is going about it, including the legal and administrative status of the 
college. 
 
In preparing the financial statements the governing body is required to: 

 select suitable accounting policies are selected and applied consistently; 
 make judgements and estimates are made that are reasonable and prudent; 
 state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements;  
 prepare financial statements are prepared on the going concern basis unless it is 

inappropriate to presume that the College will continue in operation.   
 
The Governing Body is responsible for keeping proper accounting records which disclose with 
reasonable accuracy, at any time, the financial position of the College, and which enable it to 
ensure that the financial statements are prepared in accordance with the relevant legislation of 
incorporation and other relevant accounting standards. It is responsible for taking steps that are 
reasonably open to it in order to safeguard the assets of the College and to prevent and detect 
fraud and other irregularities.  
 
Members of the Governing Body are responsible for ensuring that expenditure and income are 
applied for the purposes intended by Parliament and that the financial transactions conform to 
the authorities that govern them. In addition they are responsible for ensuring that  funds from 
the LSC are used only in accordance with the Financial Memorandum with the LSC and any other 
conditions that the LSC may prescribe from time to time. Members of the Governing Body must 
ensure that there are appropriate financial and management controls in place in order to 
safeguard public and other funds and to ensure they are used properly. In addition, members of 
the Governing Body are responsible for securing economical, efficient and effective management 
of the Collegeôs resources and expenditure, so that the benefits that should be derived from the 
application of public funds by the LSC are not put at risk.  
 
 
 
Signed on behalf of the Governing Body on 3 December 2008 
 
 
 
 
MRS A FOX  
Chair of Governors  
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INDEPENDENT AUDITORSô REPORT TO THE GOVERNING BODY OF HOLY CROSS 
COLLEGE, Year ended 31 Ju ly 200 8 

We have audited the financial statements of Holy Cross College (óthe Collegeô) for the year 
ended 31 July 2008 which comprises the income and expenditure account, the balance 
sheet, the cash flow statement, the statement of total recognised gains a nd losses and the 
related notes on pages 35-53. These financial statements have been prepared under the 
historical cost convention as modified by the revaluation of certain fixed assets and the 
accounting policies set out therein.  
 
This report is made solely to the Collegeôs Governing Body, as a body, in accordance with 
statutory requirements. Our audit work has been undertaken so that we might state to the 
Governing Body, those matters we are required to state to them in an auditorôs report and 
for no oth er purpose. To the fullest extent permitted in law, we do not accept or assume 
responsibility to anyone other than the Governing Body for our audit work, for this report, or 
for the opinions we have formed.   
  
Respective Responsibilities of the Members of  the Governing Body of Holy Cross 
College and Auditors  
 
 As described in the Statement of Responsibilities, on page 27, the Collegeôs Governing Body 
is responsible for preparing the Membersô Report and the financial statements in accordance 
with the  2007 Statement of Recommended Practice ï Accounting for Further and Higher 
Institutions and applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
Our responsibility is to audit the financial statements i n accordance with relevant legal and 
regulatory requirements and International Standards on Auditing (UK and Ireland). 
 
We report to you our opinion as to whether the financial statements give a true and fair 
view and are properly prepared in accordance with the  2007 Statement of Recommended 
Practice ï Accounting for Further and Higher Education.  We also report to you if, in our 
opinion, the Membersô report is not consistent with the financial statements, if the College 
has not kept proper accounting records or if we have not received all the information and 
explanations we require for our audit.  
 
We read the Membersô report and consider the implications for our report if we become 
aware of any apparent misstatements within it.  
 
Basis of audit opinion  
 
We conducted our audit in accordance with International Standards on Auditing (UK and 
Ireland)  issued by the Auditing Practices Board and the Audit Code of Practice issued by the 
Learning and Skills Council.  An audit includes examination, on a test basis, of evidence 
relevant to the amounts and disclosures in the financial statements.  It also includes an 
assessment of the significant estimates and judgements made by the Collegeôs Governing 
Body in the preparation of the financial statements, and of whether th e accounting policies 
are appropriate to the Collegeôs circumstances, consistently applied and adequately 
disclosed. 
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INDEPENDENT AUDITORSô REPORT TO THE MEMBERS OF THE GOVERNING BODY OF 
HOLY CROSS COLLEGE, Year ended 31 July 200 8 continued  

We planned and performed our audit so as to obtain all the information and explanations 
which we considered necessary in order to provide us with sufficient evidence to give 
reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or other irregularity or error.  In forming our opinion we also 
evaluated the overall adequacy of the presentation of information in the financial 
statements. 
 
Opinion  
 
In our opinion the financial statements give a true and fair view  in accordance with United 
Kingdom Generally Accepted Accounting Practice, of the state of affairs of the College as at 
31 July 2008 and of the Collegeôs surplus of income over expenditure for the year then 
ended and are properly prepared in accordance with the 2007 Statement of Recommended 
Practice ï Accounting for Further and Higher Education. 
 
 
 
 
_____________________________    _______________________ 
Grant Thornton  UK LLP       
Chartered Accountants and Registered Auditors  Date 
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INDEPENDENT AUDITORSô REPORT ON REGULARITY TO THE GOVERNING BODY 
OF HOLY CROSS COLLEGE( óthe Governing Bodyô) AND THE LEARNING AND 
SKILLS COUNCIL (óthe LSCô)   
 
In accordance with the terms of our engagement letter dated 17TH July 2007 and further to 
the requirements of the LSC, we have carried out a review to obtain assurance about 
whether, in all material respects, the expenditure  disbursed and income received of Holy 
Cross College (óthe Collegeô) for the year ended 31 July 2008 have been applied to the 
purposes identified by Parliament and the financial transactions conform to the authorities 
which govern them.   

This report is made solely to the Governing Body and the LSC. Our review work has been 
undertaken so that we might sta te to the Governing Body and the LSC those matters we are 
required to state to it in a report and for no other purpose.  To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the Governing Body 
and the LSC, for our review work, for this report, or for the opinion we have formed.   

Respective  Responsibilities  of the Members  of the Governing Body of  Holy  Cross  
College  and Auditors    

 
The Collegeôs Governing Body is responsible, under the requirements of the Further & 
Higher Education Act 1992, subsequent legislation and related regulations, for ensuring that 
expenditure and income are applied for the purposes intended by Parliament and the 
financial transactions conform to the authorities which govern them.   

Our responsibilities for this review are established in the United Kingdom by our professionôs 
ethical guidance and the audit guidance set out in the Audit Code of Practice and the 
Regularity Audit Framework issued by the LSC.  We report to you whether, in our opinion, in 
all material respects, the Collegeôs expenditure and income for the year ended 31 July 2008 
have been applied to purposes intended by Parliament and the financial transactions 
conform to the authorities which govern them.   

Basis of opinion   

We conducted our review in accordance with the Audit Code of Practice and the Regularity 
Audit Framework issued by the LSC. Our review includes examination, on a test basis, of 
evidence relevant to the regularity and propriety of the Collegeôs income and expenditure.  

Opinion   

In our opinion, in all material respects the expenditure and income for the year ended 31 
July 2008 have been applied to purposes intended by Parliament and the financial 
transactions conform to the authorities which govern them.   

 
 
 
____________________________     _____________________ 
Grant Thornton  UK LLP 
Chartered Accountants and Registered Auditors   Date 
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INCOME AND EXPENDITURE ACCOUNT  
For the Year ended 31 July 200 8 
 
 
 Note  200 8 200 7 
    
  £ £ 
    
Income     
Funding council grants 2 8,475,782 7,687,736 
Tuition fees and education contracts 3 609,254 571,886 
Other income 4 348,828 298,114 
Investment income 5 108,637 77,354 
                                      
    
Total income   9,542,501 8,635,090 
                                     
    
Expenditure     
Staff costs 6 6,134,676 5,724,513 
Other operating expenses 8 1,813,384 1,505,700 
Depreciation  695,615 718,269 
Interest payable 9 19,215 36,773 
                                      
    
Total expendi ture   8,662,890 7,985,255 
                                      
    
    
Surplus on continuing operations after 
depreciation of assets at valuation but before tax  

 879,611 649,835 

    
Taxation  10 - - 
    
                                     
 
Surplu s on continuing operations after 
depreciation of assets at valuation and tax  

 
18 

 
879,611 

 

 
649,835 

 
                                    
    
 
The income and expenditure account is in respect of continuing activities. 
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STATEMENT OF HISTORICAL COST SURPL US 
For the Year ended 31 July 200 8  
 
 Note  200 8 200 7  
    
  £ £ 
    
Surplus on continuing operations before tax 18 879,611 649,835 
    
Difference between historical cost depreciation and the 
actual charge for the period calculated on the re -valued  
amount 

 112,871 112,868 

                                    
    
Historical cost surplus for the period before taxation   992,482 762,703 
                                    
    
Historical cost surplus for the period after taxation   992,482 762,703 
                                    
    
 
STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES  
For the Year ended 31 July 200 8  
 
 Note  200 8 200 7  
  £ £ 
    
Surplus on continuing operations after depreciation of  879,611 649,835 
assets at valuation and disposal of assets and taxation    
Unrealised surplus on revaluation of fixed assets  - - 
                                    
    
Total gains since the last annual report  879,611 649,835 
                                    
    
 
RECONCILIATION OF RESERVES     
For the year ended 31 July 200 8    
  200 8 200 7 

 
  £ £ 
    
Opening reserves   10,277,327 9,627,492 
    
Total recognised gains for the year  879,611 649,835 
                                    
    
Closing reserves   11,156,938 10,277,327 
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BALANCE SHEET 
At 31 July 200 8 
 Note  200 8 200 7  
    
  £ £ 
Fixed assets     
Tangible assets 11 12,790,115 13,030,941 
                                    
Current assets     
Stock  3,201 3,277 
Debtors 12 209,671 78,952 
Investments  1,093,629 734,488 
Cash at bank and in hand  1,094,588 965,316 
                                    
    
  2,401,089 1,782,033 
    
Creditors: amounts falling due within one year  13 (821,195) (851,309) 
                                    
    
Net current assets   1,579,894 930,724 
    
Total assets less current liabilities   14,370,009 13,961,665 
    
Creditors: amounts falling due after more than one year  14 - (467,247) 
    
Provision for liabilities and charges  16 (112,456) (105,570) 
                                    
    
Net assets   14,257,553 13,388,848 
                                    
    
Deferred capital grants  17 3,100,615 3,111,521 
    
Reserves     
Income and expenditure account 18 6,056,246 5,084,601 
Planned maintenance reserve 18 196,471 225,634 
Pension reserve 18 300,000 250,000 
Revaluation reserve 19 4,604,221 4,717,092 
                                    
    
Total Reserves  11,156,938 10,277,327 
                                    
    
Total   14,257,553 13,388,848 
                                    
    
The financial statements on pages 31 to 53 were approved by the Governing Body on 3 
December 2008 and signed on its behalf by:  
 
 
 
 
MRS A FOX     MR D H FROST 
Chair  of Governors     Principal
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CASH FLOW STATEMENT 
For the year ended 31 July 200 8 
 
 
 Note  200 8 200 7  
  £ £ 
    
Cash inflow from operating activities  22 1,297,585 1,183,909 
    
Returns on investment and servicing of finance 23 81,552 34,304 
    
Capital expenditure and financial investment 24 (387,885) (788,536) 
    
Management of liquid resources 25 (359,141) (734,484) 
    
Financing 26 (502,839) (241,648) 

 
                                      
    
Increase /(decrease)  in cash  27 129,272 (546,455)  
                                    

 
 

 
Reconciliation of net cash flow to movement in net fund s 
 
  200 8 200 7 
  £ £  
    
Increase/(decrease) in cash in the period  129,272 (546,455) 
    
Cash outflow from management of liquid resources  359,141 734,484 
    
Cash outflow from change in debt   502,839 241,648 
                                    
    
Movement in net funds in period  991,252 429,677 
    
Net funds at 1 August 2007  1,196,965 767,288 
                                    
    
Net funds at 31 July 2008  2,188,217 1,196,965 
                                    
    



Error! Reference source not found. 
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1. ACCOUNTING POLICIES   

Statement of accounting policies  

The following accounting policies have been applied consistently in dealing with 
items which are considered material in relation to the financial statements.  
                 
Basis of preparation  
These financial statements are prepared in accordance with the statement of 
recommended practice (SORP) Accounting for Further & Higher Education 2007 and in 
accordance with applicable accounting standards.  They conform to guidance published by 
the LSC in the Accounts Direction Handbook.  

 
 Basis of accounting  

The financial statements are prepared under the historical cost convention modified by the 
revaluation of certain fixed assets. 

 
 Recognition of income  
           The recurrent grants from the LSC represent the funding allocations attributable to the 

current financial year and are credited direct to the income and expenditure account. 
Recurrent grants are recognised in line with planned activity. Any underachievement 
against this planned activity is adjusted in -year and reflected in the level of recurrent grant 
recognised in the income and expenditure account. 

  
 Income from grants, contracts and other services rendered is included to the extent of the 

completion of the contract or service concerned. All income from short-term deposits is 
credited to the income and expenditure account in the period in which it is earned.  

 
           Non recurrent grants from the LSC or other bodies received in respect of the acquisition of 

fixed assets are treated as deferred capital grants and amortised in line with depreciation 
over the life of the assets.  

 
 Taxation  

 The College is an exempt charity within the meaning of Schedule 2 of the Charities 
Act 1993 and as such is a charity within the meaning of section 506(1) of the Income 
and Corporation Taxes Act 1988 (ICTA 1988). Accordingly, the College is exempt 
from taxation in respect of income or capital gains received within categories covered 
by section 505 of ICTA 1988 or section 256 of the Taxation of Chargeable Gains Act 
1992, to the extent that such income or gains are applied to exclusively charitable 
purposes. 

 
The College receives no similar exemption in respect of value added tax. For this 
reason the College is generally unable to recover input VAT it suffers on goods and 
services purchased. Non-pay expenditure is therefore shown inclusive of VAT with 
any partial recovery netted off against these figures.  
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 1.  ACCOUNTING POLICIES continued  
 

Pensions  
 

 The Teachersô Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS) 
provide retirement benefits to employees of the College. These are defined benefit 
schemes, which are externally funded and contracted out of the State Earnings Related 
Pension Scheme (SERPS). 

 
 Contributions to the TPS are charged to the income and expenditure accounts so as to 
spread the cost of pensions over employeesô working lives with the College in such a way 
that the pension cost is a substantially level percentage of current and futu re pensionable 
payroll. The contributions are determined by qualified actuaries on the basis of 

quinquennial valuations using a prospective benefit method. As stated in Note 20, the 
TPS is a multi employer scheme and the College is unable to identify its share of the 
underlying assets and liabilities of the scheme on a consistent and reasonable basis. 
The TPS is therefore treated as a defined contribution scheme and the contributions 
recognised as they are paid each year. 

 

 The LGPS has been accounted for as a defined contribution scheme, as its assets and 

liabilities are pooled in a multi -employer pension scheme with other  colleges within the ñ6th 
Form College Groupò. Accordingly the College can take advantage of the exemption in 
FRS17 and account for its contributions to the scheme as if it were a defined contribution 
scheme. The pension cost charge represents contributions payable in the year.   

 
 Enhanced Pensions  
 

The actual cost of any enhanced ongoing pension to a former member of staff is paid by a 
college annually. An estimate of the expected future cost of any enhancement to the 
ongoing pension of a former member of staff is charged in full to the collegeôs income and 
expenditure account in the year that the member of staff retires. In subsequent yea rs a 
charge is made to provisions in the balance sheet using the enhanced pension spreadsheet 
provided by the LSC. 

 
 Tangible Fixed assets  
 
 Land and buildings  
 
           The land and buildings occupied by the College are owned by the Congregation of the 

Daughters of the Cross of Liege. New capital developments are included on the balance 
sheet at cost. Prior to 2004/05, the value of the other land and buildings for which the 
College had a beneficial use had not been included in the Collegeôs balance sheet. 
However, the college occupies the premises rent free and therefore in accordance with 
FRS5 (Substance of Transactions) these assets were brought onto the balance sheet in 
2004/05. 

 
 During 2004/05 a valuation of the land and buildings (as at 1 April 2001  on a depreciated 

replacement cost basis) was prepared by Bradshaw Gass and Hope. The College will 
continue to use this valuation as a base cost with no policy of revaluation adopted in future 
years. 
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1.  ACCOUNTING POLICIES continued  
 
 

Where buildings are acquired with the aid of specific grants they are capitalised and 
depreciated. The related grants are credited to a deferred capital grant account and 
released to the income and expenditure account over the expected useful life of the related 
asset on a basis consistent with the depreciation policy. 

 
 Finance costs which are directly attributable to the construction of the land and buildings 

are not capitalised as part of those costs. 
 
 Buildings under construction are accounted for, based on the value of the architectôs 

certificates and other direct costs incurred to 31 July. Once brought into use, buildings are 
depreciated on a straight line basis over their remaining useful economic life to the college 
at a rate of 2.5% per annum.  

 
 Other assets  
 
 Equipment costing less than £1,000 per individual item is written off to the income and 

expenditure account in the period of acquisition.  Other equipment is capitalised at cost.  
Equipment inherited from the local education authority is included in the bal ance sheet at 
valuation on transfer.  

 
 Depreciation is provided evenly on the cost or valuation of other assets to write them down 

to their estimated residual values over their expected useful lives. 
 
 
 The principal annual rates used for other assets are: 
 Buildings       2.5% 
 Major refurbishment      4% 
 Portable buildings     10%  
 Computer equipment     25% 
 Computer software     50% 
 Motor vehicles      25% 
 
 
 Capital grants  
 
 Where assets are acquired with the aid of specific grants, they are capitalised and 

depreciated in accordance with the above policies.  The related grants are credited to a 
deferred capital grant account and released to the income and expenditure account in 
equal annual instalments over the expected useful economic life of the assets concerned. 

 
 Maintenance of premises  
 

The cost of routine corrective maintenance is charged to the Income and Expenditure 
Account in the period in which it is incurred.  The College has a planned maintenance 
programme, which is reviewed on an annual basis. 
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1.  ACCOUNTING POLICIES continued  
 

 Leased assets  
 
 Rentals payable under operating leases are charged to the income and expenditure 

account as incurred. 
 
 Liquid resources  
 

Liquid resources include sums on short-term deposit with recognised banks. 
 
Agency arrangements  
 
The College acts as an agent in the collection and payment of Learner Support Funds. 
Related payments received from the LSC and subsequent disbursements to students are 
excluded from the Income and Expenditure account and are shown separately in Note 
29, except for the 5 per cent of the grant received which is available to the College to 
cover administration costs relating to the grant. The College employs one member of 
staff dedicated to the administration of Learner Support Fun d application and payments.  

 
 
2.  FUNDING COUNCIL INCO ME 

 200 8 200 7  
 £ £ 
   
Recurrent grant ï LSC 8,303,589 7,558,642 
Standards funds  48,460 14,480 
Release of deferred capital grants    
             Buildings (note 17) 89,946 83,015 
             Equipment (note 17)  29,551 27,364 
             Other (note 17)  4,236 4,235 
                                   
   
 8,475,782 7,687,736 
                                   
   
   

 
3.  TUITION FEES AND EDU CATION CONTRACTS  

 200 8 200 7  
 £ £ 
   

UK further education students 13,180 12,760 

Higher education contracts                         578,196 541,256 
Release of deferred capital grants (note 17) 17,878 17,870 
                                   
   
 609,254 571,886 
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4.  OTHER OPERATING INCO ME 

  200 8 200 7  
 £ £ 
   
Catering 292,538 253,801 
Other income generating activities 56,290 44,313 
                                   
   
 348,828 298,114 
                                   
   

   
5.  INVESTMENT INCOME  

 200 8 20 07  
 £ £ 
   
Interest receivable 108,637 77,354 
                                   
   
   

6.  STAFF COSTS 

Average number of persons (including senior post holders) employed by the College 
during the period, expressed as full time equivalents:  

 
 200 8 200 7 
 No No 
Teaching staff 103 97 
Non teaching staff 72 66 
                                   
   
 175 163 
                                   
   
   

 
Staff costs for the above persons:  
 200 8 200 7  
 £ £ 
   
Teaching costs 4,830,729 4,504,455 
Non teaching  1,303,947 1,220,058 
                                   
   
 6,134,676 5,724,513 
 
 
 
 
 
 

                                  

 
 
 

  




