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GOVERNING BODY 
 

MINUTES 
 

of the meeting held on Wednesday, 2 July 2008 at 5.30pm 
 

PRESENT 
Sister P Ainsworth 

Mr Peter Banks 
Mrs A Fox (Chair) 

Sister V Hagen 
Mrs M Holmes 

Mr L Jones 
Mr A Lilley 

Sister Margaret McMullan 
Mr A Noblet 

Mr M J O’Hare 
Mrs S Smith 

Mrs H Stainton 
Miss M Westwell 

 
IN ATTENDANCE 

Mr J Barton (Clerk to the Governors) 
Mrs AM Cassidy (Vice Principal/ Finance Director) 

Mr D Gardner (Vice Principal Curriculum) 
Mrs M Locke (Minuting Secretary) 

Mr P Woods (Vice Principal Resources) 
 
1281 APOLOGIES FOR ABSENCE     Apologies for absence were received from, Mr M Bentley, and  

Ms E McKelvey. 
  

1282 DISCLOSURE OF INTERESTS 
 Mr P Banks informed governors that whilst he did not feel he needed to formally declare an interest 
in agenda Item 8, he felt it was appropriate that governors were aware that a family member has a 
professional involvement with the vendor through his employers.   Mr Banks had not discussed any 
matters relating to Holy Cross with the person concerned, and was therefore unaware if they had 
been directly involved in advising on the current project.  The Clerk to Governors reminded 
governors of the standing orders relating to disclosures, and if they felt it appropriate they could 
exclude Mr Banks from the debate, and/or ask him to withdraw from the meeting. 
 
Governors felt it was not necessary for Mr Banks to be excluded. 

 
1283 MINUTES OF MEETING HELD ON 16 APRIL 2008 

The minutes of the meeting held on 16 April 2008, having been circulated previously, were approved 
and signed by the Chair. 

 
1284 MINUTES OF MEETING HELD ON 8 MAY 2008 

 
The minutes of the meeting held on 8 May 2008, having been circulated previously, were approved 
and signed by the Chair. 

 
1285 MATTERS ARISING FROM THE MINUTES        
 
 Minute 1270:   The Clerk to Governors informed governors that the draft Instrument and 

Articles of Government had been received from DIUS, but too late to be included on the 
agenda.  It was agreed that this item be included on the agenda of the first meeting in the 
new Term.  



 2 

 
1286 GOVERNORS APPOINTMENTS 
 

The Clerk to Governors gave a verbal report on the Search Committee meeting held at 3.00pm on 
2 July 2008.   The Governing Body agreed with the recommendations of the Search Committee for 
filling the Foundation Governor vacancies, and noted that Ms Erin McKelvey had been nominated by 
Student Council as Student Governor. 
 
RESOLVED   that the Governing Body approves the appointment of Ms E McKelvey as Student 

Governor for a period ending on 30 April 2009; and also approve the following 
recommendations of the Search Committee: 

 
a) Mrs S Smith be recommended as a Foundation Governor, and vacates the 

Local Authority position 
b) That Mr Phillip Brown be recommended as a Foundation Governor 
c) That the election for staff governors be arranged for August 2008, as soon as 

staff return from the summer break. 
d) The Local Authority be asked that when considering their nomination could 

they identify someone with Human Resources experience 
e)          That Mrs M Holmes should join Quality and Standards Committee, and that 

Mrs S. Smith be invited to Chair that Committee.   
 
Mr A Lilley joined the meeting 
 
 
1287     THREE YEAR STRATEGIC/ DEVELOPMENT PLAN 2008 - 2011 
 
 The Vice Principal (Curriculum) introduced the report which included draft strategic aims and 

objectives agreed at the Strategic Planning event held on 14 May 2008.  The Strategic Planning 
event had reviewed the progress made on the 2007-2008 Development Plan; and this had also been 
discussed at Quality and Standards Committee (minute 226 of 3 June 2008 meeting refers). 

 
 After discussion and clarification on various matters the Governing Body 
 

RESOLVED:    To  

 approve the Strategic Aims and Objectives for 2008 – 2011 

 approve the 3 Year Strategic Development Plan 2008 – 2011 

 note the progress made in the Review of the 2007-2008 Development Plan 
 

The Vice Principal also informed governors of the OFSTED ‘remote desktop inspection’ due to take 
place as from 7 July 2008. 

 
Mr D Gardner left the meeting 
 
1288      FINANCIAL FORECAST 2008  -  2018 
 

The Vice Principal/ Finance Director introduced the Financial Forecast Report, and highlighted 
factors that will/ could have an impact on the College during the period of the forecast.  These 

included an assumed student growth of 16-19 years students to 1759 for 2008/2009.  The forecast 

also included Financial Objectives and Targets for the College. 
 
The Governing Body acknowledged the difficulty of putting together a 10 year forecast when there 
was much change taking place in the sector in terms of funding methodology; changes in the role of 
LSC; and lack of specific information available re future funding levels.   It was also recognised that 
future income would probably be restricted and the College would need to continue to monitor the 
situation carefully. 

 
RESOLVED    To approve the recommendations of the Property & Finance Committee (minute 285 

of Property & Finance Committee 17 June 2008 refers) to approve the College 
Budget for 2008/2009, and the approval of the financial forecast that takes account 
of possible critical issues relating to future development.    The Governing Body also 
approved the Financial Objectives and Targets included in the forecast.   
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1289      PROPERTY STRATEGY UPDATE 

 
The Vice  Principal (Resources) presented the Report which dealt with recommendations from 
Property and Finance Committee relating to the purchase of land, and a possible new capital build 
project. 

 
RESOLVED:      To approve the recommendations of the Property & Finance Committee (minute 

284 of Property & Finance Committee 17 June 2008 refers): 
 

Details of the resolution not for publication due to containing commercially sensitive information 
 

Governing Body also noted the action approved by Property and Finance Committee in relation to 
the perimeter wall and access proposals (minute 289 (c) of Property & Finance Committee 17 June 
2008 refers). 
  

1290     REPORT FROM TENDER BOARD 
 
             Governing Body discussed recommendations from the Tender Board meeting held on 30 June 2008, 

and 
RESOLVED:      To approve  ........... 

 
Details of the resolution not for publication due to containing commercially sensitive information 

 
All of the above are agreed at the cost levels identified at the Tender Board meeting 
 

Mrs S Smith left the meeting 
 
1291 VICE PRINCIPAL/ FINANCE DIRECTOR’S REPORT 
 

 The Vice Principal/ Finance Director present her report which included Management Accounts to 
30 April 2008; change to bank mandate; Insurance renewal; changes to Financial Regulations; and 
Risk Register Year End Report – May 2008. 
 
RESOLVED:      To approve 
 
(a) Temporary change in the bank mandate to allow VP (Finance) to countersign checks for items of 

expenditure over £5,000 during the period 1 July 2008 to 21 August 2008. 
(b) To roll over the current Insurance contract. 
(c) To note the comments relating to changes in the Financial Regulations 
(d) To approve the Risk Register Year end report – May 2008 
(e) To approve the Management Accounts for the period ending 30 April 2008 

 
1292 PRINCIPAL’S REPORT 
 

The Principal presented his report, which included: 

 Enrichment Week 

 Consortium Training Day 

 Catholic Education Services Parliamentary reception 

 Ogden Trust 

 Review of Sports activities. 
RESOLVED:      To receive the Report with thanks 

 
 
1293 HEALTH & SAFETY REPORT 
 
 The Principal presented the Report.   Governors discussed student and staff involvement in Health 

and Safety matters, and it was felt that such involvement should be encouraged. 
 

RESOLVED:      To accept the Report with thanks 
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1294 MINUTES OF COMMITTEE MEETINGS:      
 

The Clerk to Governors asked the Governing Body to formally receive and accept the minutes of the 
following Committee meetings, which had been circulated: 
 

 Property & Finance -           8 April 2008 

 Quality & Standards         -           12 June 2008 

 Property & Finance -          17 June 2008 
 

RESOLVED: that the minutes of the Committees be formally received. 
 

1295      CALENDAR OF MEETINGS 
 
 The Governing Body received the draft calendar of meetings for 2008 – 2009.   It was agreed that 

members should inform the Clerk by 31 July 2008 if they are unavailable for any of the proposed 
dates.   The Clerk would then circulate a revised schedule and draft agenda plan. 
 

1296 CHAIRS’ ACTION 
 
 Governing Body noted and supported the actions taken by the Chairs of Personnel and 

Remuneration in relation to amendments to the contract of employment for the new Principal, and 
the Conditions of Service for Designated Senior Post Holders. 

 
 
1297 ANY OTHER BUSINESS 
 
     (a) HIGHER EDUCATION RESULTS 
 
 The Clerk reported on the number of students successfully completing their degrees through 

Liverpool Hope University. 
 

RESOLVED:    To record the appreciation of the Governing Body on the excellent results 
achieved; and to formally record the thanks of the Governing Body to all staff 
involved. 

 
(b) OVERSEAS TRIP 
 

Governing Body noted that a trip to Madrid had been arranged for 8 – 12 December 2008.     
 
 
 
Mr A Noblet and Sr Margaret McMullan thanked Mr M O’Hare for the outstanding contribution he has 
made to Holy Cross since joining in 1980.  All members of the Governing Body wished him well for 
his retirement.  


